TEACHING RESPONSIBLE THINKING 
based on perceptual control theory -by Edward E Ford 
Responsibility- the willingness and ability of people to follow standards and rules and ultimately to set their own, without infringing on the rights of others. 
A. ESTABLISH STRONG RELATIONSHIPS 

The most important step when teaching responsible thinking involves spending daily quality time alone with each person. (see other side) People must believe you care about them and that you have confidence in their ability to resolve their problems. This allows you to access them more easily when there are differences. 
B. SET STANDARDS; ASK FOR CHOICES & CONSEQUENCES You need to set specific and reasonable rules and standards that must be consistently applied over time and enforced fairly with each person. When they are not willing to follow standards or obey rules, ask them to name the various choices they have and to explain the consequences that result from making those choices. The consequences should include the loss of the privilege which is related to the responsible choice they refuse to make. 

Loss of privileges or restrictions must be the result of their not being willing to work at resolving their problem. Lifting restrictions or returning privileges should be tied to their having committed to a specific plan to resolve their problem. Trying to control people by rewarding or punishing them doesn't teach responsible thinking. 

C. TEACH RESPONSIBLE THINKING 

ASK THEM WHAT THEY THINK -KEEP QUESTIONING THEM - don't tell them what you think; ignore excuses & don't ask why; be non-judgmental; be specific & stay focused 

1. Gather Information: Basic questions to ask are. 

What are you (or were you) doing? What are the rules or standards? What are your choices and the consequences of those choices? What is it that you want now? 

2. Compare: Getting them to think responsibly... 

is what you're doing getting you what you want? Is what you're doing against the rules? Is what you're doing getting you all the things you want? 

3. Commit: Getting them to choose responsibility ... 

Are you willing to work at resolving your problems? 4. Teach them how to create a plan 

a. establish specific area of needed improvement b. set a measurable goal for needed feedback 

c. have them think through then explain In detail how they're going to achieve their measurabie goal 

d set up a chart which shows progress In time increments 

e. ask them if their plan is going to get them what they want and than ask them if they want to commit to the pian 
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